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Statement of purpose and intent

This document is intended to act as a working guide for the financial
management and accountability of the financial affairs of the Rotary District. It sets out simple working procedures for the implementation of the financial rules and regulations.
Financial management means managing cash, receipts, disbursements, accounts and reporting. The basis of this guide is to:
· Set accounting procedures for the district.
· Put appropriate internal controls in place.
· Provide a framework for generating accurate and reliable financial
reports.
· Ensure proper accountability of district, club, and project funds.
· Encourage planning for District, Club, and Project funds.
· Provide a monitoring tool for District, Club, and Project activities.



Definitions

Rotary Year
July 1 – June 30

General Income

Unrestricted income is money that is donated to or received by the District for no specific purpose other than to support the activities of the District.

Restricted Income

Restricted income is money that is donated to or received by the District for a specific purpose, usually specified by the donor. These funds shall be separately identified or may be held in separate checking or savings accounts depending on their intended use and restrictions. 

All funds designated for a specific project or purpose shall be considered “restricted” for purposes of the District financial statement regardless of their treatment under general accounting principles (GAAP).



General Expense

An expense subject to be paid from the general operating account. The budget for the district shall not contain expenses that exceed the total anticipated revenue, except that General Reserve funds may be utilized as provided below. The Governor may revise such a budget at any time provided that anticipated total expenses shall not exceed total anticipated revenues.

Restricted Expense

An expense specifically related to the terms and conditions of a restricted fund account of the district.



Reserve Fund

The reserve fund is an amount set aside to assist the District through unforeseen challenges, cash flow shortfalls, and unexpected opportunities. 

District Finance Chair

The District Governor shall appoint a District Finance Chair to serve a three–year term, renewable annually, subject to the approval of the District Governor Elect, and the District Governor Nominee.

The District Finance Chair heads the District Finance Committee. The District Finance Committee’s purpose is to review and safeguard the assets of District 6920 working with the Treasurer’s management of District income and expenses and report findings to the District Governor.

District Treasurer

The District Governor shall appoint a District Treasurer. The Treasurer’s primary duty is to safeguard District financial assets and account for their proper disbursement. The District Treasurer is a non-voting member of the District Finance Committee.

At District expense, the District Treasurer and any other account signatories shall be bonded in an amount determined by the District Governor and District Governor-Elect. There shall be no fewer than two authorized signatories on each District account at all times.

The District Treasurer shall:

· Account for District receipts
· Make payments as authorized
· Issue monthly profit-and-loss statements compared to budget
· Issue by July 31 a balance sheet, Profit & Loss, and general ledger for the prior Rotary Year
· Oversee all required state and federal filings
· Add the successor’s signature no later than July 5 of the new Rotary Year

DISTRICT FINANCE COMMITTEE

The Committee shall consist of the Chair, District Governor, Immediate Past District Governor, Governor-Elect, Governor-Nominee, with Treasurer and Governor Nominee-Designate as non-voting members.
The Committee shall:

· Assist in preparation of the annual budget
· Recommend the per-capita levy
· Supervise District funds
· Review financial administration of District programs
The Committee shall meet at least quarterly.

DISTRICT FINANCES 

District Funds

The District shall maintain Operating Funds and District reserve Funds.

The District Operating Account shall be financed by Clubs through a mandatory per capita levy on their members, for the purposes of financing District operations, sponsored projects, if any, and the administration and development of Rotary in the District.  

The District shall strive to maintain a total reserve balance equal to 50% of the annual budget and shall not fall below thirty percent (30%) without Finance Committee approval.

District Reserve Account Fund – The budgeted fund that includes a General Reserve established to reduce the District’s financial risk exposure. The General Reserve may be used to cover costs associated with District events, including but not limited to the District Assembly, District Conference, and District-supported Rotary Foundation fundraisers, as well as District-sponsored projects. It may also be applied to losses resulting from natural disasters, uninsured claims or exposures, legal, investigative, and/or mediation expenses, and unbudgeted capital expenditures.

District Reserve Fund– The budget which shall contain a “General Reserve” to reduce the risk exposure for District events including, but not limited to, the District Assembly, the District Conference, District supported Rotary Foundation fundraisers, District-sponsored projects natural disaster losses, uninsured loss exposure, legal, investigative and/or mediation expenses and unbudgeted capital expenditures. 

Reserve Funds shall be split up and named differently on the Balance Sheet based upon the intent of the Reserve.

Net assets and bank balances alone do not constitute reserves. Bank balances may include restricted or unspent grant funds and shall not be considered reserves. 

A reserve is comprised solely of unrestricted funds and shall be explicitly identified as such.

Reserve Usage

The District Governor may utilize General Reserve funding if it does not exceed the General Reserve Minimum Balance (specified below) and one or more of the following conditions are met:
· Included in the approved budget, or,
· Does not exceed $5,000 Cumulatively in a Rotary Year; or
· Approved in advance by the Finance Committee. 

Custody of Funds and Signature Authority

The funds of the District shall be deposited in FDIC insured, interest bearing accounts in the name of the District. 

The District Treasurer shall serve as the primary signatory on all District accounts. In the absence or unavailability of the Treasurer, such signature authority shall transfer to the Assistant Treasurer. Exceptions: the District Rotary Youth Leadership Award (RYLA) Chair and Rotary Youth Exchange Chair (RYE) may sign checks on the district RYLA and Youth Exchange account but shall notify the Treasurer of the vendor, amount, and description within 72 hours of doing so. 

No bank accounts for the District or any of its activities may be opened or maintained without the prior approval of the Officers of the District Board of Directors.

No disbursement shall be made without appropriate supporting documentation. The Treasurer is authorized to pay any invoice or expense that is related to and supported by the currently approved budget. Any request for payment that is not provided for in, or supported by, the budget must receive prior approval from the District Finance Committee.

District Budget

The District Governor Elect shall work in conjunction with the district finance committee in preparing a budget for their year. 


The proposed levy and budget shall be distributed to the club membership at least 30 days prior to the District Conference or other properly advertised legislative meeting immediately preceding the Rotary Year for which the budget is adopted, at which time the proposed budget will be presented for approval by vote. 

Voting procedures shall be in accordance with the Rotary Manual of Procedure Section 15.050 “Voting at District Conferences and District Legislative Meetings” and Section 15.050.1 Electors.  The budget shall be approved by the affirmative vote of a majority of votes cast by club electors,

The District shall not borrow funds if repayment of such funds is to take place during a subsequent Rotary Year unless the individual(s) who will be DG(s) during the proposed year(s) of repayment consent. Any borrowing must be approved by the Officers of the Board of Directors.

Dues Payments

One-half of each Club's annual dues payment shall be paid to the District by July 31, based on the number of active members reported as of July 1; and the second half of the Club’s annual dues payment shall be paid by January 31, based on the number of active members reported as of January 1.

The Rotary Foundation (TRF) Grant Funds 

To receive TRF grant funds, the District must have a dedicated, district-controlled bank account that is used solely for receiving and disbursing TRF grant funds. The District Board of Directors shall establish a separate District account for TRF grant funds. The Account may not be an investment account, and all monies on deposit in the Account shall be used solely for eligible, approved grant activities, or returned to TRF. The District Treasurer shall be the primary signatory. The district must maintain a written financial plan for transferring custody in the event of a change in leadership.

District Designated Fund 

The District Designated Fund (DDF) involves funds contributed by District members to The Rotary Foundation’s (TRF’s) Annual Fund.  DDF funds are managed by the DRFC who is the District’s representative to the TRF. The DRFC, shall manage and, after approval by the DG, direct disbursement of all DDF funds; oversee the District's Grant Management Training Program so the district can be Qualified to receive TRF Grants Funds annually; and provide DDF financials to the officers of the Board upon request. Grant requests must be in compliance with the District 6920 approved procedures.

To participate in district, global, and packaged grants, the District shall complete an online qualification process, agreeing to implement the financial and stewardship requirements in the District Qualification Memorandum of Understanding (MOU) prescribed by The Rotary Foundation.
1) The District Governor, District Governor Elect, and DRFC Chair shall hold primary responsibility for Club and District qualification, in addition to overseeing the proper implementation of TRF grants.
2) The District is responsible for qualifying its member Clubs. To be qualified, a Club shall agree to the Club Qualification MOU prescribed by The Rotary Foundation and at least one Club member shall participate in the District Rotary Foundation grant management seminar.
3) The District shall have a written financial management plan to provide consistent administration of grant funds. The financial management plan and its implementation shall be assessed annually. A financial assessment is an evaluation of financial controls and compliance. The DRFC, with the concurrence of the District Governor, shall choose either an independent firm or the District Rotary Foundation Financial Assessment Subcommittee to conduct the annual financial assessment.
4) To receive grant funds, the District shall have a dedicated, District-
controlled bank account that is used solely for receiving and disbursing TRF grant funds as noted above.

District 6920 Grants’ Chairs

The District Chairs for grants shall have the responsibility to encourage participation by all clubs in the District in the programs of The Rotary Foundation of Rotary International. District 6920 maintains a Chair for Local Project SHARE Grants and a Chair for Global Grants. To have continuity of leadership, each Chair shall be appointed for a three-year term, subject to removal for cause.

Given the critical role in supporting grant activity within the District, the
Chair of the Grants Committee shall have working knowledge and experience of the Foundation’s programs, areas of focus, and grants. To have continuity of leadership, the Chair shall be appointed for a three-year term, subject to removal for cause.

Annual Statement and Report of District Finances

Rotary International requires that an Immediate Past District Governor file a statement of all income and expenses of the district during the governor’s year no later than June 30 of the IPDG year. This is a collaborative effort between the IPDG and the District Finance Committee (hereafter DFC) but the responsibility of this filing is that of the DG during their IPDG year. 

The DFC Chair (approved by DFC) shall notify the DG no later than June 15 of the Governor’s year of this responsibility and will provide detailed information of:
· Timeframes
· Expectations
· Approved accountant or audit committee
· When and how distribution will be made
· When and how club vote will occur

The DFC shall have the District Treasurer compile an end of the year report by October 1 of the IPDG year and shall be reviewed by the DFC.
The DFC shall have the responsibility of selecting a qualified accountant or establishing a district audit committee meeting the RI specifications. Once secured, the IPDG will be provided name(s) and contact information of the auditor(s). Upon receipt of the audited report the IPDG shall provide a copy and any attachments to the DG and DFC.

Upon receipt of the audited report the DG shall distribute and call for a meeting and vote on the report. Once approved, the IPDG and District Secretary shall certify the vote and submit the report to RI Club and District Support copying the DG and DFC. The DG shall require that a copy be placed on the District Website.

Required Reporting and Transparency

Reporting Requirements – The District Governor shall ensure that the following financial reports are prepared and distributed:
· Monthly: An Income and Expense Report and a Balance Sheet shall be provided to the District Finance Committee.
· Semiannually: An abbreviated year-to-date financial summary shall be posted on the District website.
· Annually: No later than June 30 following the Governor’s year of service, a final financial report reviewed by a Certified Public Accountant (CPA) shall be distributed to the Board of Directors, all Club Presidents, and Rotary International, and shall also be posted on the District website.
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Sample Notification from Rotary International

Annual Statement and Report of District Finances

To: 2024-25 District Governors 
Copied: 2024-25 and 2025-26 District Finance Chairs 
Dear Immediate Past District Governor,
Greetings from Rotary! 
Please let us know if you need any assistance with submitting your 2024-25 Annual Statement and Report of District Finances, due before 1 July 2026. 
 
The Annual Statement and Report of District Finances is an important demonstration of your district’s financial transparency with its clubs. This statement includes all the district’s income and expenditures in the district during your year as governor.  
Here is a chart highlighting the steps to complete the process: 

1. Work with current district leaders, such as your district finance chair, to prepare the annual statement and report of district finances for the 2024-25 Rotary year. 
2. Arrange for a qualified accountant or your district’s audit committee to independently review the report. The district audit committee must: 
· Include at least three members selected according to established district procedures. 
· Include at least one past governor or an independent, financially literate person. 
· Not include any current governor, treasurer, signatory of district bank accounts, or member of the district finance committee. 
3. Distribute the independently reviewed or audited annual statement to all the district's clubs at least 30 days before the meeting date or conducting a club ballot. Additionally submit to the clubs any reports related to the independent review. 
4. Hold a meeting or conduct a club ballot, including all 2025-26 clubs in the district, to vote on the annual statement and report of district finances’ approval. 
5. Send a copy of the annual statement and report of district finances to annualstatement@rotary.org before 1 July 2026, with confirmation that it was independently reviewed and then approved by the clubs. 

If we do not receive your annual statement before 1 July 2026, you will be ineligible to serve in any current or future RI, TRF, or certain district leadership roles, until your statement has been submitted as outlined in the Rotary Code of Policies. 
Additionally, each year we send a list of past governors that did not submit their Annual Statement and Report of District Finances to district governors-elect, to ensure districts are aware of anyone ineligible to serve in certain district leadership roles. Should anyone on this list be appointed to role, they will be removed. 
 
Please let us know if you have any questions. 


Sample Letter to District Governor from District Finance Chair [image: ]
Gary D. Smith, District Finance Chair
412 West Central Avenue
Fitzgerald, Georgia 31750

District Governor
Address
City, State, Zip

Dear DG;
Greetings and congratulations on completing your year as District Governor of Rotary District 6920. Thank you for your service.
Required of you is to complete by June 30, 2026 an Annual Statement and Report of District Finances for the Rotary year 2024 – 2025 to demonstrate your district’s financial transparency to your clubs. This statement includes all the district’s income and expenditures in the district during your year as governor.  The annual statement and report must be submitted to and voted on by the clubs in the district.
As chairman of the Finance Committee, I give you the assurance that you will be supported in this responsibility. Our Treasurer NAME will be providing to you a year end statement and report of district finances for the 2024 - 2025 Rotary year no later than October 1, 2025. I will provide you the names and contact information of the district audit committee who will independently review the report. They will be expecting you to contact them.
After you receive the audited report, you are to provide me with a copy of the report and any other attachments related to the independent review. Working with District Governor NAME, the audited report will be distributed to all the district's clubs at least 30 days before the meeting date when the report will be presented for a vote of approval.
Upon completion of the vote, you will submit the annual report certified by you and the District Secretary to Rotary international Club and District Support. A copy of the report will be posted to the district website.
Please contact me if you have any questions or concerns.
Yours in Rotary Service,


Gary D. Smith

CC: 	District Governor NAME
	District Treasurer NAME
	District Secretary NAME
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